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NUTMEG TU RUN LITTLE CONVENTLON

The Nutmeg Division will be the host
for the 1963 Little Convention to be held
in Manchester, Connecticut, on Saturday
March 16th. Headquarters will be the new
home of the Marine Corps League located
close to the Wilbur Cross l'arkway (Route
15). Free transportation from Hartford
railroad station will also be arranged
upon short advance notice.

Although dawn to dawn activity has
been promised for anyone who can stand
such hours, the regular convention time-
table will take effect at 100PM. During
the afternoon there will be three clinics,
movies, and possible prototype activity
by the New Haven which runs by the back
door. An auction is planned for the even-
ing, and several home layouts will be
open throughout the day.

The clinies will be repeated three
times in order togive everyone a chance
to attend them all. Une will be a "llot-
Seat [anel" of five members who will
attempt to answer any questions asked on
model railroading subjects. Another will
be "Justification of a Model Railroad"
by Scott Neilson. The third is "Early
NewEngland Railroading” by C1iff Boynton.

Three railroad movies have already
been obtained from the Santa Fe and Union
Pacific, and there is expectation that
more will be available by the date of
the convention.

Also on the program is a new type of
contest for which no entries are required.
A series of pictures will be shown, and
the members asked to identify them, Var-
inus subjects will be covered (such as
owning railroad, parts of locomotives and
cars, locations, etc.) so that everyone
will have a good chance to be a winner.

Cost of the convention is three dollars
per person. Advance reservations may be
made with Tom Hayes, 10 Wilcox St., Weth-
ersfield, Conn.
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SPRING CONVENTION

The NER Spring Convention has been
scheduled for May 17-19 at the Hotel
Bryant in Brockton, Massachusetts. Free
parking will be available at the hotel
which is in the center of the city. The
fantrip is expected to be by bus to the
Edaville lailroad and museum. Roast beef
will be served at the Saturday dinner.

Credit should be given to Jack Alex-
ander, Ted Dumais and Len Estes for their
sincere interest and continued efforts
since last Cctober to make the necessary
arrangements. Hotels and motels in Chat-
ham, Plymouth and Boston, Mass., and in
Providence, R.1., have been contacted and
examined during this period without suc-
cess.

The NER Convention Committee is now
composed of James See, Chairman, White
P’lains, N.Y.; Irwin F, B. Lloyd, Glaston-
bury, Conn; Thecdore J. Dumais, Nashua,

DELAWARE TROPHY II

When Allan lanson won the Delaware
Trophy at Greenfield, the last wvacant
place for the winners' names was taken.
This trophy will now be retired and be-
come a permanent record at future contests
of the winners of the past.

At the time this trophy was presented
to the Northeastern Hegion in 1954 its
eventual retirement was anticipated so
the Summit-New Providence HO RK Club is
building Delaware Trophy 11 and will pre-
sent it to the NER at the Spring 1963
convention. This trophy will feature a
bronze HC-scale 2-8-4 and will be larger
than the first trophy so that it can
accept more names.

The Club hopes that it will still be
around to provide yet another replacement
at that future date when this second
trophy becomes filled with names.

N.H; Thomas Hayes, Wethersfield, Conn;
Jack Alexander, East DBridgewater, Mass;
and Charles Ogren, Greenfield, Mass. 1f
you have any ideas or suggestions about
future convention sites, please contact
one of these men.

NORTH JERSEY DIVISION TC START

The principle business to be consid-
ered at the 9th Annual North Jersey NMRRA
Night, Wednesday, March 20th, BOOPM, is
the formation of a sponsoring group for
a horth Jersey Division of MEk, The Hub
and Nutmeg Divisions are assisting by
providing copies of their constitutions
and information on their successful pro-
cedures, Unless the sponsoring group de-
cides otherwise, it is expected that the
precedents established by the existing
divisions will be followed (they work!).
There will also have been plenty of pre-
meeting effort to bring all the necessary
information together. President Frankel
will be on hand to assist in forming this
division.

Except for this notice the advance
publicity is being directed to the NMRA
members in the area who are not already
members of NER. As this is to be a div-
ision of NER, however, it would be good
to have a large number of NER members
present. Every model railroader will be
welcome to attend this meeting whichwill
take place in the quarters of the Summit-
New Providence HO RRClub, 84 Cakwood Dr.,
Murray Hill, N.J. For further information
write Paul Mallery, Chairman Public Re-
lations, in care of the club or phone
464-5315.

"1 HAVE ONLY ONE

-5
B8D SECTION oF TRRCK

STEAMTOWN TRAIN TC APPEAR IN MOVIE

The Monadnock Steamtown & Northern
has negotiated a contract with producer
¢Gtto Preminger of Columbia 'ictures for
the use of its equipment and personnel
in the forthcoming production "The Car-
dinal"; a cinematic versionof Henry ltob-
inson's best-seller. In addition to #1535
(whichwill retain the Monadnock Northern
lettering) and the open-plat form coaches,
Mr. Blount will also provide a one-horse-
sleigh and other Americana from his per-
sonal collection, Sometime during the
first week ol February the equipment will
be noved to Boston. The filming of the
railroad scenes will take place at the
Trinity I’'lace station of the Boston &
Albany in Back Bay later in the month.
According to Preminger, "The Cardinal”
will have its world premier in Boston

on Necember 18 of this year.

NEW MODEL CONTEST RULLS
(Continued From December Issue)

NISCUSSICN OF SCORING

a- Workmanship (40): 1t is apparent
that this is the most important aspect
of model building, thus forty points are
allotted. The judges must use as a basis
for giving points for workmanship the
number of hours required for its con-
struction, quality of workmanship (sol-
dering, glueing, squaring of corners,
Jjoints, etc.), and attention to details
in construction. 1t is also apparent that
the judges should be more critical of
kit-built entries as, inthis case, most
of the tedious work has already been done
by the manufacturer. Thus, when judging
workmanship in a "scratch" entry it is
advisable to award at least twenty points
if the model is at all acceptable. Sim-
ilarly, amininumof fifteen points should
be awarded to a kit-built model if it is
at all acceptable.

b~ ScratchMaterial (15): Wheén judging
the use of "scratch"” material points are
given for the correct use of the material
and the correct choice of material to
give the desired effect, Thus, if a model-
ller uses Northeastern scale siding fo

ler uses Northeastern scale siding for
a box car he would not merit as many points
as one who used individual wocd strips
for the siding, if workmanship was com-
parable. When judging kit-builtl models
the ten points allotted under this heading
will not apply unless the modeller has
used scratch material to further embelish
his model.

c- irototypical Fidelity (10): ihen
Jjudging this aspect of the wmodel points
are taken away for obvious omissions such
as brake wheel, grab irons, steps, lad-
ders, etc, lPoints would be awarded for
closeness to the prototype inall details.
This includes underbody detail on all
rolling stock. On models where no specific
prototype has been followed, the same
methods will apply although more latitude
is allowed as long as the result is reason-
able and feasible. Only exterior detail
is judged under this heading, Where struc-
tures have been f[reelanced their scale
accuracy is in doubt, and the judges must
award points on general impressions and
sense of proportion.

Contest Fules - Page &
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If your copy

to:

is stamped on the front page in
red: "This is your last copy until membership is
renewed", please take heed and forward your buck

The Hostler says:

Northeastern Region NMRA, Inc.
125 Lordship Rd.
Stratford, Conn.

Boy, things sure can go to pot on the
railroad in a hurry just when I need a
little extra time to work on The Coupler,
For weeks prior to the deadline everything
runs smoothly and then - WiiAM! Trains run
late, engines break down, cars derail,
and anything else that can happen does.

1 sincerely hope that it will not be
as cold when you read this as it is while
it is being written. The last time that
1 looked at the thermometer it stood at
18 below zero; and this isn't the coldest
spot in the vicinity either. (Remind me
of this weather whenI start complaining
about the heat next summer.) Plenty of
people are very happy withall the snow,
of course, but as far as I am concerned
winter can't end too soon.

On page & you will find the pike ads
which were submitted in response to the
offer in the previous issue. Some contain
artwork while others are just typed, but
all are interesting. Let's see if we can
have a full page of them next time. The
price of $5 for four issues is quite
reasonable. Ads and payment should be
sent to Tom Prange, Advertising Chairman.

Help Northeastern Region

To balance the books;
Advertise YOUR model pike
Now you'wve seen how it looks.

It is pleasing to see the large in-
crease in the number of Canadian members
this year. No doubt this is a result of
having the National Convention in Mont-
real last August, and I am sure that they
will enjoy their membership. Up to dead-
line no further information has been re-
ceived on the proposed Canadian Division,
but I assume that the plan is proceeding
toward fruition. Montreal is acity with
many attractions for model railroaders,
and 1, for one, would like very much to
see a regional convention held there in
the near future. Although it may seem a
long way to go in comparison with the
distances usually travelled, it would
be well worth it.

Now I have reached the end of my self-
allotted space. 1 am thankful at the
moment, but doubtless will later think
of several things that I forgot to say.
Such is life! Deadline for the next issue

is April 5th. DON ROBINSON

FROM THE OFFICE MANAGER

Dues are due for all whose membership
card is stamped earlier than April 1963,
With the increased cost of postage, it
will help if you will keep track of your
expiration date and pay your dues before
it is necessary to send a bill. A big
"Thank You" is extended to all who re-
turned the membership audit slips; many
mistakes were uncovered. Unknown numbers
and expiration dates were requested and
many considered this a polite hint that
dues were due and remitted, did you? We
were told the names of many a home road
which I hope can some day be listed in
The Coupler (So make a list already! -
Ed.). One thing which we apparently did
not make clear was that where we asked
for names of other household bers we

Master Builder-Cars:

Alfred T. Prange, New York, N.Y,
L. Jeff French, Bloomfield, Conn.

Master Builder-Structures:

George Fitterman, Whitestone, N.Y.
W. Watson House, W. Hartford, Conn.

Model Railroad Engineer-Electrical:

Leonard Frankel, W. Englewood, N.J.
W. Watson House, W. Hartford, Conn.

Chief Dispatcher:
W. Watson House, W. Hartford, Conn.
Association Official:

meant NER members. Many wives and hus-
bands have but one number, and this causes
us to count wrongly. We got interesting
lists which included the names of all the
kids, cats and dogs. What a swell picnic
group this would make for NER during the
Summer. It appears that our oldest mem-
ber is 72 and the youngest 14.

The business office has a good stock
of NER items for sale at all times. Just
send an order, with remittance enclosed,
and the items you wish will be forwarded.
Now available are cloth patches &25¢,
lapel pins or buttons @$1.50, convention
badges &25¢ and memberships for friends
or others in your family @$1.00. Any of
these makes a fine gift for birthdays
and other occasions.

Once again may 1 remind you please to
notify the business office directly of
any change of address. ALLmailing is done
by this office, including The Coupler,
and sending such information to the Editor
only increases the possibility for error
as he must forward it to me. KEN

® & % 4 = x 3 = % =2 % S8 4 8 % %

"1 do most of my work sitting down,"
said Robert Benchley, "that's where 1
shine."”

® & & & 3 ® 4 = & = % = 4 = & = @

411 men are not homeless, but some
are home less than others.

Leonard Frankel, W. Englewood, N.J.
W. Watson llouse, W. Hartford, Conn.

Association Volunteer:

W. Watson House, W. Hartford, Conn.
Model Railroad Author:

W. Watson House, W. Hartford, Conn.

(That makes six, Watty. Now apply for
your Master Model Railroader - Ed.)

ACHIEVEMENT AWARDS AND THE NER

As your new Achievement Awards Chair-
man for NER, I would like to explain
briefly the Achievement Awards program
and report on the progress that the NER
has made to date.

Basically, the AA program was develop-
ed to recognize outstanding craftsmanship
and service among qualified members of
the NMRA. To do this, nine categories
were established ranging from those of
master builders of locomotives, cars and
structures to those of service to the
hobby in the form of elective and volun-
teer help for the NMRA and its Regions.
In addition to the recognition of qual-
ified NMRA members, another. purpose of
the AA program is to provide a corps of
master craftsmen throughout the NMRA and
the wvarious Regions to aid and advise
other model railroaders with their prob-
lems in the hobby. While it would be

Achievement - Page 3
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Dispatcher’s

Tower

It seems as though NER has come to an
impasse. The whys and wherefores are of
great concern to me as President and to
the Board of Directors. What is wrong?
Are we, organizationally, doing things
which are not good for NER? Are you, as
members, complacent in the thought that
you do not care what is being done for
you as long as you have conventions to
attend and fantrips to ride.

What has each and every one of you
done toward helpingus and the Region in
attaining our place in the National or-
ganization as the biggest and finest re-
gion of all? Each and every one of you,
ask yourself this question and let me
know your answer.

This all may sound to you like a sermon,
but, honestly, it is not meant to be. It
is just my thoughts for the welfare and
betterment of the Kegion. We are in the
position of beingonthe brink of a vast
expansion program which must be carried
out or NER will become stagnant.

1 amasking all members to take a more
active part in our Region's work. There
are many jobs to be done, and not encugh
of you members are willing to help to do
them. It is for this reason, as is often
mentioned, that a "clique" is running
the Region. Yes, I can tell you frankly
that a clique IS running the Region, and
this clique is the workers of the Region.

I have heard from one or two members
of the Region; not offering their help,
Jjust complaining about the way things
are being done - offering any help is
not for them. They state that the Region
tells themwhat they can and can not do.
This is ridiculous as you well know. The
NEKR has never told any member or group
of members what they could or could not
do. No rule has ever been made by the
Region for any member to adhere to except
for the normal rules which will be found
in any organization of our type.

No person is forced to belong to our
Region. Unless he wishes to meet fellow
men who share his interest in one or more
of the many phases of our hobby he should
not join. If he does join, he should be
willing to work with all his fellow hob-
byists "in every way that he can to make
his and our hobby, and all that it en-
tails, the most interesting and pleasant
hobby there is. The only way that this
can be done is by taking an active part
in the organization itself. The benefits
he derives are too numerous to mention.
So, again, I ask each and every one to
help our Region to the best of his abil-
ity. You get out what you put in.

NER has plans for the formation of
additional divisions within its geograph-
ical boundaries in the coming year. I
ask all of youwho reside within the areas
of the new divisions to attend their
meetings when you are advised of them.
Take an active part in the business and
also in the social events of these divi-
sions. In this way youwill become better
acquainted with your fellow hobbyists in
the area. This will help you to enjoy
the Regional conventions more since you
will be sure to meet others from your
own division and will be less likely to
feel left out in the cold. If the latter
happens, it is your fault and yours alone.

1 hope that all members, clubs and
other groups took an active part in the
National Model Railroad Week. This is
about the easiest way of which I know to
help both our region and our hobby. I
have already been advised that two groups
have submitted plans for this. wish
the best of luck to the Metropolitan
Council and the Summit-New Providence HO
RR Club in the execution of the splendid
plans which they have outlined to me for

SWAPPERS 13
CORNER by Ddl/é’

My sincere apologies for having missed
the last two issues of The Coupler. No
excuse; just absentminded.

There are undoubtedly many swaps that
should appear in this column which do
not. In order to rectify this situation
for the next issue, jot down that swap
on a piece of paper and get it to me be-
fore March lst. I have been informed that
those who list here are getting results,
so give it a try.

SWAP: Partially dismantled Tenshodo
O brass AT&SF 3460-class Hudson; some
superstructure parts missing, but other-
wise complete including tender. Is of 1952
vintage, purchased in Japan and not up
to present standards; needs reworking and
dressing up. Will take 12 pair Kadee MK-
S5 couplers or eguivalent in cash. R. H.
Hendrickson, Northwood 87, Storrs, Conn.

SWAP - SELL: Mantua Mike, Penn Line
chassis and drivers and much extra de-
tailing; $§25, Mantua Mike with extra de-
tailing; $25. Mantua Pacific with Penn
Line chassis and drivers, extra detailing
with Varney tender and Tenshodo common-
wealth trucks; 825. Mantua Pacific, extra
detail, with Varney tender and Tenshodo
commonwealth trucks; §25. Hobbyline 2-8-4
with Sims conversion unit, DC71B motor,
Hobbyline tender with Penn Line buckeye
trucks; $20. Varney 4-6-0 with motor con-
version and tender; $10. All have been
test run only, are completely lettered
and detailed with tender capacities, etc.
Will swap all for $130 equivalent value
in Japanese motive power, Vincent Bernard
20 Dorchester St., Lawrence, Mass.

WANTED: 20 pair used Mantua uncoupling
ramps, Will swap equivalent value in roll-
ing stock, used turnouts, cash or what
have you. Jeff French, 270 Duncaster Rkd.,
Bloomfield, Conn.

SWAP-SELL: Bowser 4-8-2 with Kemtron,
Cal=Scale and Warren parts added, Mantua
tender with cast brass commonwealth trux.
United Sierra 2-6-6-2, painted, little
used. Mantua 2-6-0and 4-4-0 (modernized
Belle of the Eighties), both with Kemtron
and Cal-Scale details added. All in good
condition. Want On3 loco and cars or make
offer, Donald Robinson, 408 Davis St.,
Greenfield, Mass.

Dispatcher

this occasion. I sincerely hope that many
more clubs have made similar plans even
though I have not been advised of them.

In closing, may 1 ask that all members
of NER join with me in making our Region
the best in NMRA by making NER just one
big "clique" of workers. LEN FRANKEL

Achievement

difficult to force the recipient of an
Achievement Award to observe his oblig-
ation to helpa fellow model railroader,
I feel that most AA men will be only too
glad to give constructive advise. This
does not mean, however, that the AA man
must do the work for the model railroader;
in fact, he should not.

Most of the old-timers in the hobby
may not readily see the value of this
corps of "advisors" in the hobby, but,
if they will only think back to the days
when they got started in model railroad-
ing, ey might remember the multitude
of questions they had with no one immed-
iately at hand to answer them; and it is
not only the beginner who has unanswered
questions., The model railroader who has
been in the hobby a few years may want
to scratch build a locomotive or a car,
What better source of advice could he
find than a nearby Master Builder of cars

or locomotives. Here is a way to learn

many of the "tricks of the trade" that
reading a hundred model railroad maga-
zines could not equal.

To date the Northeastern Region has
had fourteenof its members apply for and
receive a total of forty Achievement
Awards. The NER also is the only Region
to have two Master Model Railroaders -
model railroaders who have received six
of the nine Achievement Awards. There
are several more applications in process
which will add to our totals.

Since I, as your chairman, do not pro-
fess to be an expert in all the categories
of the Awards program, I am gradually
adding qualified members of NER to act
as advisors in judging the qualifications
of Award applicants. The first such ad-
visor will be Ted Hahn of Babylon, Long
Island, N.Y., who will aid in the Model
Railroad Engineer-Electrical category.

At the national level, plans are being
made to revise the requirements for some
of the Awards. A tenth Achievement Award
will be established for Master Builder-
Scenery, and the scenery requirements in
Model Railroad Engineer-Civil will be
deleted. After the additionof this tenth
Award, the Master Model Railroader Award
will be given to a qualified member who
has received seven of the ten awards.

A further condition in awarding the
Master Model Railrcader Award will be
concerned with which seven of the ten
Awards the applicant has received. Since
the hobby of model railroading is a mix-
ture of building, operating, and serving
the hobby, it has been suggested that
the requirements for Master Model Rail-
roader be altered to include at least
two awards from each category. These are
to be broken down as follows:

Craftsmanship:
Master Builger—Motive Power

Master Builder-Cars
Master Builder-Structures
Master Builder-Scenery (proposed)

Operation:
Mode ailroad Engineer-Civil
Model Railroad Engineer-Electrical

Chief Dispatcher

Service to Hobby:
Association Official

Association Volunteer
Model Railroad Author

The idea behind this breakdown, and I
think it is a good one, is to require the
Master Model Railroader to have an all
around backi‘round in the hobby. With the
categories listed this end is achieved.
As Ihave said, the changes in the Awards
and their requirements are tentative.
They will be proposed before the Execu-
tive Committee by the time you read this.

The future of the Achievement Awards
program in NER is chiefly up to you, the
member. There are many, many fine crafts-
men in our Region and there is no reason
why they can not gqualify for one or more
Awards. Since the Awards program was in-
stituted by our own Doug Smith, I think
we should set the example and lead the
other Regions in all categories.

A final word for applicants; please
read the requirements carefully and be
certain that you qualify before you send
in an application. All questions on the
application must be answered in detail.
Describe the models or other pertinent
details of the category fully since I
must rely upon your description in acting
on your application. Photographs will be
helpful, if you have them, and will be
returned. The contest award requirements
(where applicable) must list places and
dates. Lastly, a member of NMRA must
witness the requirements.

If you have any questions, gripes or
comments, please write tome, Each letter
will be considered and answered. My new
address, after February 1, will be Long
Hill Road, Middletown, Conn. Now that I
have brought you up to date on the NER
and the Achievement Awards, let me hear
from you. I have applications available

Just for the asking. EARL SMALLSHAW
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Contest Rules

d- Painting and Letteraing (15): The
following things must be considered when
awarding points under this heading; even-
ness of paint thickness, brush marks,
all exposed areas appropriately painted,
neatness, attention to window and door
frames and trim, weathering effects, use
of colors, choice of paint for the job,
hand lettering, decals, photostats, and
printed card stock. When judging hand
lettered models general drafting prin-
ciples are used. When judging

ciples are used. When decals have been
used neatness, close cropping and masking
of shine are considered. When photostats
are used attention must be given to the
blending of the photostat to the whole.
If the blending job is well done, then
it should be considered every bit as good
as decals. When card stock is used it
should be evaluated as with photostats.

e- Ingenuity (10): Here the judging
is governed by the unorthodox use of
standard materials and its effectiveness.

Also to be considered are the use of un-
common building methods and materials.

f- Extra Credits (10): Points are a-
warded under this heading for extras in
a model not covered under other headings.
Interior detail of cars or structures or
other effects which make a model stand
out for some reason would merit points
here. 1t also allows points to be awarded,
over and above those previously allotted,
for an outstunding model.

I'rizes are awarded on the basis of the
following point totals:
1st...Master.........80 min.
Craftsman......70 min.
2nd...Master.........65 min.
Craftsman......55 min.
ard...Master.........50 min.
Craftsman,.....40 min.

The guestion of model criticism has
been brought up many times and, needless
to say, a modeller would like to know
why his entry did not merit a prize. iWthile
full, constructive criticismmay help the
modeller in his future efforts, it seems
unlikely that it would be possible to
offer this criticismon all models entered
in a contest. To sit down and write out
a good criticism of a model would take
at least ten minutes. 1f a hundred models
were entered, the situation would be im-
possible. However, obvious errors should
be noted on the entrant's card so that
the same error will not be repeated. As
the modellers become more familiar with
the scoring thiswill indicate where the
improvement is needed, and by self-crit-
icism on the headings under which he
received low marks he will be able to
see his failings and rectify them on
future models,

SUMMARY

With the increasing importance of
standardization in all phases of model
railroading it becomes equally important
to standardize model contest judging.
This is necessary so that more people
will enter these contests and to elimin-
ate as much as possible all criticism
about the way contests are judged. It is
nuite apparent that such an arbitrary
thing as personal judgement will always
contain some element of chance and per-
sonal preference. llowever, this can be
held toaminimum if basic rules and out-
lines are followed. It is also apparent
that it is the RELATIVE gualities of a
model which are important since it would
he practically impossible to have past,
present and future models judged on the
same¢ basis and by the same judges. Thus,
this report stresses the relative merits
of the models, and it is felt that this
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Accepted

MODEL  LCCOMCTIVE  WORKS

Railroadiana

W PRR KEYSTONE NUMBERPLATE
AUTHENTIC sBETHICA $18.95
LIMA 'DIAMOND' BUILDER PLATE $5.95
NUMBERPLATES ERR 6182 A8UES $14.95
GOLD SPIKE PAPERWEIGHT $1.00
POSTPAID - OHIO RESIDENTS ADD SALES TAX

VICART PRODUCTS
Box B8 NEWBURY OHIO

STOP SEARCHING!! STOP SEARCHING!!
NATIONAL HEADQUARTERS forthe hard to find
items: KEMTRON, CAL-SCALE, sheet metals,
nickel sllver, brass shapes, wood shapes,
stripwood, scale lumber, parts, styrenme,
Strathmore, tools.Mall Order exclusively,
and a8 close as your mailbox! Our Big 43

page 1llustrated catalcgg?oatpaid.only 504

BONUS FLAN.'

Craftsman Specialty Supply

"405 GLENDALE ROAD — WYCKOFF, N.[J, *

can be uccampiishcd only when all three
judges work as a unit and if all models
entered in the same category are judged
at the same time. By this method we elim-
inate one of the major contentions of
past contests; that after one judge has
scored a model the other judges tend to
score according to his lead, 1t also as-
sures that all models entcred are marked
according to their merit or standing in

the group. In effect, after the three

best models in any category have been
determined then the marks of the other
entries will be based on their relative
quality as compared with the three best.
The winners chart, which may be displayed
during the time of the convention, will
serve later as a permanent record for

the region. ROY DOHN

Flag Stops

VAS YOU DLERE, TOM?

The Case of the Unknown Judge has been
solved! In the December issue of The
Coupler there was a picture of the Model
Contest judges at Greenfield in which
one man was unidentified. llis name can
now be revealed. Astute detective work
on the part of one of his friends led to
uncovering the fact that it was none
other than Tom Vollmer, noted member of
the Manhattan Model Kailroad Club, who
was chosen for the job of judge because
he is an expert on rolling stock.

a4 = = & & % & = & = & = = % s &

The Summit-New Providence HO ki Club
repurrts through the "Clear Board", its
monthly publication, that the program of
concentration on the main line is already
showing progress. Dover Tower has been
installed and is working with track power
controlled through Washington. Easton is
track wired and the tower is now being
designed, and the drawbridge will soon
be in operation.

Two important club events coming up
are the 1l4th Anniversary on February 17
and the 9th Annual North Jersey NMkA Night
on March 20 (see details elsewhere).

R

An addition to the list of regional
publications brought to the attention of
the Editor is the "king Pin" of the Mid-
Central Region. Subscriptions are $1.50

Flag Stops - Page €
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TROLLEY SPARKS

The other day I was looking through
some old Electric Railway Journals, and
in the February 15, 1919, issue 1 found
an article which interested me for sev-
eral reasons. The first reason was that
it was about Bridgeport, Connecticut,
where I live. The second reason was that
it contained information about the intro-
duction of Birney cars, The article label-
led this the pioneer safety car service
in the East and went on to detail some
of the steps taken by the Connecticut
Company to introduce the then new one-
man cars to the public. I'll try to di-
gest the principal points of the article
for you.

Because of the tremendous overtaxing
of the company's facilities during World
war 1l the U.S.Housing Corporation under-
took to finance track extensions and to
provide new rolling stock. Twenty-one
one-man safety cars (which we now call
Birneys) were purchased. Eleven of these
were assigned to the Bridgeport Division.
¢f these, nine were to be used in regular
service and two were to be held in reserve
for emergency operation,

The first problem faced by the company
was the choice of an appropriate route
for the new service, After surveying the
services then offered, the company decid-
ed to combine the ends of two routes into
one new one. The new route was to be given
service on a five-minute headway with
the new cars. This was in marked contrast
to the ten- and fifteen-minute headways
offered on the old routes. One of the
most significant points that the company
noted was that the more frequent service
offered resulted in more riding.

The company laid out a three-fold plan
for the introduction of the cars: 1, the
selection and training of car crews and
shop forces; 2, acquainting the public
with the changes in routes and the new
features of the cars to be used; 3, in-
epection and testing of cars, track and
overhead to avoid service interruptions.

Since thirty-six men would be needed
to operate the nine cars, management se-
lected 100 men from the ranks of motormen
and conductors, arranged the list accord-
ing to seniority, and posted it with the

BEGINNERS A

ND EXPERIENCED MODELLERS

VISIT THE
NEW MIL
4 NICHO

NEW MIL
PHONE 2

NARROW GAUGE

VISIT US FOR INFORMATION,

announcement that safety car men would

FORD HOBBY SHOP
LAS SQUARE

FORD, CONNECTICUT
03 - ELGIN 4-4789

SPECIALIZING IN HO - TRACTION - NARROW GAUGE

KITS - MODELS - ROLLING STOCK
LOCOMOTIVES - PARTS
CAL-SCALE WALTHERS
KEMTRON FLOQUILL
CAMINO SCALE LUMBER 410 M
NOiTHEASTERN LUMBER
UNITED KEN KIDDER
GEM LaBELLE
TENSHODO ANDERSON
SUYDAM NORTHWEST SHORT LINE

OPERATING LAYOUT

ASSISTANCE, SUPPLIES.

be paid five cents per hour more than the
regular rates., The runs were promptly
bid in.

At first the men were broken inon the
new cars on a new track extension which
had not been opened to service. Then the
cars were run on their regular route after
100AM. On Friday, January 31, they were
sandwiched in between the regular cars
carrying "No Passengers"” signs. When the
service officially commenced on Sunday,
February 2, everything worked smoothly.
Incidentally, the company cheose Sunday
as the day to start the new service be-
cause hoth vehicular and passenger traf-
fic would be light on that day.

To prepare the public for the service
the company took ads in the local papers
and placed signs in all cars operating
on the division. City officials and news-
men were invited to ride the cars before
service commenced, and great pains were
taken to demonstrate for all the new
safety features incorporated in the de-
sign of the cars.

No pains were spared in having any-
thing connected with the new line in per-

“THERES ONE IN EVERY CROWD"

» ‘NEVER- ER" BEGINS AT LE,
- Tﬁe e THE N FINISHER T LEAST
ot

FIVE KITS A WEEK BUT NEVER FINISHES
ANY OF THEM. HE NAS STARTED A LAYouT gur
HE WENT on To BUILDING TRACKwoRK AND
SCENERY BEFORE THE BENCHWORK wAS
COMPLETED. THE TRACKIORK AND Saew-
ERY LuA5 NEVER FINISHED,
EITHER. RIGHT Now HE
15 WONDERING WHAT HE
Wil START MEXT. -
A3y
o T

FANTRII" NGSTALGIA
The rarer the old iron horse becomes
The keener the interest of fans.

The thought of their final passing looms
To sadden all rail-loving hands.

When the chance of a day behind steam
Was offered to the buffs,

They came forth in a mighty stream,
From the experts to the duffs.

Power for the day, a beautiful team,
Painted, burnished and shined;
Wreathed in an aura of hot oil and steam,
lleaped tenders of soft coal behind.

The Pacific proudly held the lead,
The Northern adding its power.
Each, in its way, a wonderful steed
Playing out the final hour.

The older folks, in memory's eye,
Saw visions of glory past;

While the younger ones, with happy sigh,
Filmed and taped to the last,

But most touching of all, and sad,
The young of these diesel times.
To many, the first mecting they've had

fect operating condition, according to
the Electric Railway Journal. Llectril
track switches had to be adjusted since
these cars did not draw as much current
as the larger cars then in use. Then, too,
the new cars had l4-foot poles whereas
the larger cars had l12-foot poles; this
required careful checking and adjustment
of the overhead to avoid dewirements.
Extra sand boxes were distributed along
the route since it was expected that the
operating characteristics of the new cars
would require liberal use of sand - they
certainly did!

As of the date the article was publish-
ed the cars were averaging eight and one-
half miles per hour and were earning
twenty~two cents per car mile (based on
a five-cent fare). At the same time the
company was conducting a vigorous cam-
paign to encourage passengers to "Have
The Exact Fare Ready".

Noesn't it make you wonder if some of
our present day transit companies might
learn something about service and public
relations by reading an article like this.

With these queens of the silver chimes.

At depot, crossroad, town or farm
They gathered in childish glee;
Most with pleasure, some with alarm,
These mighty machines to see.

Bell and whistle, steam and smoke;
sight and sound recorded,
Nostalgic visions to invoke

Midst memories closely guarded.

In years to come when steam's no more
The child asks, "What's a steamer?"
Share your films and tapes of yore,
You sentimental dreamer. ROB KOBERTSON
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Connecticut:

Bernard Brown

Echo kd., Coventry
Richard L. Bush

P.0.Box 27, Lebanon
Kenneth W. Krone

Litchfield Rd., Unionville
Ted Ritter

15 Dauntless Lane, Hartford
R. Cuyler Snedeker

183 Olde Stage Rd., Glastonbury
E. Donald Turcotte

42 Imlay St., llartford

Maine:

Kenton E, Quint
North Anson

Massachusetts:

Peter Coffin

11 Keene St., Stoneham
Daniel A. Welch

158 Webster Ave., Marshfield
Thomas L. Cuniff

Brimfield Rd., Brimfield
David A. Feight

47 Town Hill St., Quincy
Richard 5. Huleatt

22 Savoy Rd., Framingham
Donald Jacobson

58 Eliot Rd., Arlington
M. Knott, Jr.

30 Asheville Rd., Newton Lower Falls
George Konrad

11 Granite St., Cambridge
Patricia A. Paulson

265 Greendale Ave., Needham Heights
David Pryde I1

23 Baldwin Ave., Pittsfield
Charles C. Robinson

7 Coombs St., Southbridge
J. E. Trudeau

178 Cabot St., Holyoke
Jerome W. Ventre

19 Bay View Ave., Nahant

New Jersey:
Donald P Howd
2236 Corlies Ave., Neptune City
Jean H. Raas
38 Hawthorne Ave., Morris Plains
George Rateau
98 Upper Saddle River Rd., Montvale

New York:

Adolf H. Beil

231 Hall Res. Hall, RPI, Troy
Seymour Chertoff

1492 E.93rd St., Brooklyn
Donald E, Eckerle

307 Onderdonk Ave., Ridgewood
Louis A. Ferland

1035 61st St., Brooklyn
Walter Higgins

19 Cordial Rd., Yorktown

WELE— ;

me!

Richard L. Kelly

305 6th Ave., Pelham
Willis A. Livingston

1 Fuller Ave., Ardsley
W. W. Lyons

7 Pamela Dr., South Spring Valley
J. R. Nicholson, Jr.

78 Poillon Ave., Staten Island
William E. O'Connor

116 Coleridge Ave., Syracuse
William E. Schenker

405 Stone Ave., Brooklyn
Leonard Scott

21BA North Henry St., Brooklyn
Carl A. Seip

58-33 220th St., Bayside
Herbert Snook

Lake Rd., Fishkill
Edgar F. Souze

236 Franklin Ave., Brooklyn
Edward B. Terry

130-13 226th St., Laurelton
Robert W. Waldele

12 Virginia Ave., Saugerties
Wayne F. Woodbury

5 Grove Lane, Levittown

Ontario:

Jack Winser
87 London St. S., llamilton

Quebec:

Lewis M. Blau

4707 Lacombe Ave., Montreal
Pierra Bourassa

990 Clement St., St. Laurent
E. G. Daniels

12233 Joseph Casavant St., Montreal
Kenneth S. Fortune

426 Elm Ave., Westmount
K. M. Gatehouse

14843 Windsor Ave., Pierrefonds
Levert Normand

Cote St. Philippe, Mascouche
Jacques Malo

11936 Des Enclaves, Montreal
Kenneth Mantha

1 Robin Rd., Strathmore
Henry Mees

3130 Barclay Ave., Montreal
Paul D. Shubin

4200 0ld Orchard Ave., Montreal
Leonard Stern

5057 Labrosse St., Pierrefonds
Jacques Toupin

4987 Carignan, Montreal

Max Sell
USNB, Newport

Vermont :

Douglas C. Handy
P.0.Box 798, Springfield

OPERATING PROBLEM

For the second consecutive time, only
Ted Hahn returned a solution for the op-
erating problem. Since he has already
received a correction by personal letter
the solution will not be printed here.

The lack of response to the last two
problems in contrast to that which was
evoked by the one inthe April issue in-
dicates either one of two things; that
the problems have appeared too difficult
or that insufficient time has been allowed
for you to work on them. Therefore, this
issue contains a simpler problem, and
the results will determine future policy.

Two cars are spotted at platforms on
the legs of awye. The problem is to re-
verse their positions and return the eng-
ine to its original location. The only
restriction is the length of the tail of
the wye which is exactly one car-length;
not long enough to allow the engine to
clear the switch. Let's see who can do
it in the fewest moves.

PLATFORM
X

PLATFOIM
X

ENGINE

MAIN LINE

| 6OT INTERESTED 1N
CONTRoL VERY EARLY

Fleg Stops
from Robert I. Thornily, Editor,
Smithfield St., McKeesport, Pa.
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Several hundred people attended the
second annual show of the Hockomock Rail-
road Club at the Frothingham Memorial
House in North Easton, Mass., on Sunday
January 20, 1963. The program included
‘displays by manufacturers and other near-
by model railroad clubs, movies, door
prizes, auction and model contest. The
winners in the last were Allan Hanson,
Locomotives, and David Newcomb, Cars and
Structures. The afternoon and evening
were thoroughly enjoyed by all who were
present, and a number of new members were
signed up for the Northeastern Region.

LR T T T I

6413
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Joseph Bayusick of Trumbull, Conn, won
the five-dollar gift certificate donated
by the Nutmeg Division for the most rail-
road-like layout at the annual train show
~of the Bridgeport Boys Club on January 26.
The contest was sponsored by the Nutmeg
Division as a part of the celebration of
National Model Railroad Week.

Following the judging, the Division
held its Annual Meeting at which Gerald
Lawlor was elected president. Others were
Ted Ritter, vice president; Charles Bet-
tinger, secretary-treasurer; James Pot-
ter, Bettinger, Donald Clerke, Francis
Nelsen and Robert Boyden, directors for
two years and Daniel Schick, director
for one year. Now in the second year of
their terms are Lawlor, Ritter and Scott
Neilson.

After the meeting the members visited

'Nelsen's home for refreshments, bull ses-
sions and railroad operation.

* & % W B & % & % = 3 %
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NEW HAVEN RR TECHNICAL INFORMATION GROUP

Despite rainy weather the first meet-

ing of the NHRTIG, appropriately enough

in New Haven, was attended by 26 persons
Flag Stops — Page &



NOW EVERY HO BUFF
CAN OWN AN AKANE

. . . and what an AKANE—it’s hand-
made—superdetailed with a personal-
ity and heart all its own—and priced

only $32.50—its the famous USRA
0-6-0 Switcher!

(Photo is Akane HO replica)
0-6-0 USRA SWITCHER

PROTOTYPE HISTORY: Standardized design PROTOTYPE SPECIFICATIONS: Height,

ty Unifed Sistee Halbway: Ainiiralion and 14-1%”; Engine length, 3¢-9”; Width, 10;

built by Alco and Baldwin during World War L S Y
ender le , 15°-117; Width, 9-10”;

255 original engines were used by 22 leading e ylinders

roads. The popular design was copied and used 217 x 28”; Drivers, 51”; Pressure 190 psi; Engine

long after the War. weight, 39,100 lbs.; Cost in 1918, $36,000.

The AKANE 0-6-0 is a loco that one never rtires of watching or operating, the true
measure of pride of ownership. The famous KM-1 motor gives this popular model a
new heartbeat . . . a jewel-like performance that is whisper smooth and yert gives razor-
sharp response to the slightest change in cab control. As pictured, it is sold ready-to-run

in unpainted, natural brass finish and complete with brass tender . . . at leading hobby

stores, only $32.50.
THERE IS A DIFFERENCE . . . TRY AN AKANE!

For complete illustrated catalog of

AKANE models send 25¢ to cover AK ANE 5

handling costs to Dept. F, THE PEAK OF PERFECTION IN HO
P. 0. Box 712 Baltimore 3, Maryland
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Bridgeport Division
- 0 Gauge

125 Lordship Road
Btratford Connectiecut
Visitation by Reservation
Pot Iuck on Drop—-inaﬂtny'
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CGrermantown Railway Co.

§183-53 HARING 8T. REGO FARK 74 N.¥. R

WE MEET IN MEMBERS' HOMES ED T 9638 5233 Tom Prange
ON ALTERNATE FRIDAYS AT 7 P.M. GTIN
PITTSFIELD, MASS. |
3 - NA - MAR Lines !r
['LIVE OAK PERRY & GULF :
PHILIF M. WILLIAME PREBIDENT
- Connecticut River Railroad 00 Gauge
HO Gauge
3 Donald S. Robinson
N 5 408 Davis St., Greenfield, Mass. NER NMRA
.. PASS S Rio Grande Pagosa& Northern (HOn3)
SR == Kilkenney Lumber Company (HD)
OFFICES: Len Frankel

GU-LP ALTA & TIDEWETER.

George Fitterman
General Manager
162-31 Ninth Avenue
Whitestone New York

NMRA HO

COAST TO COAST

VICTORIA
NORTHERN

RAILWAY
HO - NER - NMRA
FHead @Hx':.:
210 CHAMPAGNE DR, Gencral Manage:
BAIE D'URFE, QUE.
TEL. 453400 ROY F. DOHN

VISITORS: 2nd WEDNESDAY OF THE MONTH

The MANEATTAN MODET,
RAILROAD CLUB

HO

¥lag Eteps

interested in modelling the equipment of
this railroad. The meeting took place in
the quarters of the New Haven Society of

| fee. Further information may be obtained
by sending a stamped addressed envelope
to Paul B. Boivin, Jr., 319 South Orange
Ave., Livingston, N.J.

Model Engineers on November 18, 1962,
Also present were Mr. Charles B. Gunn,
Public Relations, and Mr. KRobert Hooper,
Mechanical bepartment, of the NYNH&HRIR.

A decision was made at the meeting to
organize the NIIKTIG so thal, as an offic-
ial "Club"™ or "Association", a united
effort could be made to obtain data from
any member who has it, disseminate it to
whomever wants it, and impress on model
manufacturers that there is a market for
scale models of New llaven motive power
and rolling stock.

Following the meetinga visit was made
to the electric motor storage tracks and
Tower 75 near the passenger station. After
taking a few pictures the groups broke
up for lunch and bull sessions until re-
turning to the NHSME quarters to watch
operation on the club's "C" and "HO" model
railroads,

The NHRTIG now has on hand or available
a considerable collection of plans and
photos which may be obtained for'a small

1 WAMT 129
R.DE CAR KITS
! JUST RECENVED
A COV'T. 5UB51DY

DIVIDEND NOTICﬁ 5
In keeping with our unblemished record,
THE TEMPEST & MINE CITY WESTERN RR Co.
has again operated at an astounding loss
and no dividend will be paid.this year.
Thomas J. Vollmer, Trustee.

SPACE FOR RENT
WHY NOT

PUT YOUR PIKE

ADVERTISEMENT

HERE?

TENSR COURLER,

Official Bulletin of the Northeastern Region
of the National Model Railroad Association
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