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PROGRAM SET FOR TRENTON

CONVENTION

T

THE DISPATCHER'S TOWER,

Signs of Spring are at hand, so our thoughts
naturally turn toward the May Convention to be
held in Trenton, Our committee, in conjunction
with MER, have been extremely active and their
results, to date, promise a full and worthwhile
program, Trenton has relatively easy access so I
look forward to a large and enthusiastic atten-
dance from NER,

This month you are reading the first results
of our new and permanent Editor, Charles Ogren of
Pittsfield, Mass. (Roy Gardner had to resign in
December because of a new position, JChuek has vol-
unteered his services so on behalf of the officers
and membership, I welcome him and extend our sin-
cere appreclation for doing so, Chuck has already
submitted a program for the betterment of the
paper which has excellent merits and which has
been given the "Green Light", First of all, he
wants reporters in the various sections of the
Reglon and I urge all those who can, to give the
needed assistance,

As part of the planned program for the good
of NER, studlies have been made of the activities
of the membership, Closer relationship and in-
creased benefits for the individual 1s the object
and to promote thls ldea, 1t appears desirable to
sponsor the creation of several divisions within
the Region., This idea has been most successful in
several of the other Regions, To date,NER has-only
one, namely the Metropolitan Distrlict of New York
City, which has grown to the extent of attracting
approximately 200 to its meetings, Letters have
gone out to a number of individuals in an effort
to have some ten untts organized through-out the
Region, It 1s my hope to have reports presented at
the May Convention of the progress made in the
various areas selected.

I wonder how many of us reallize the leader-
ship NER has assumed in the past, 1955 showed
practically equal membership, and I belleve activ-
ity, with PCR. These two Regions top the list, but
can't NER move out in front? Since October,renewals
and new memberships have been most encouraging,
With this start for the year, let us all make an
effort to secure at least one new member, There are
approximately 75 out of every 100 NMRA members ip
our area who do NOT hold NER memberships, This
should make for good hunting| Of course, if any of
you can bring in a new NMRA membership as well, we
will be most happy about that too.

See you in Trenton for a grand week end.

JAMES E. SEE,
President, NER

MAY St AND 6%¢

Headquarters for the Spring '56 Convention
will be the Stacy-Trent Hotel in Trenton, New
Jersey, Saturday and Sunday, May 5th and 6th, This
promises to be a weekend of fun and railroading
for those attending, Being a joint meeting, the
Committee, headed by Doug Brown, for NER and Cecil
Matthews, for MER, have worked over time to make
this a top notch meeting, They, and their committee
have lined up a full and active week end,

Convention planning is not without headaches
and heartbreaks, This 1s evidenced in the fact
that there will be no rail fan trip during the
convention, This was due to apathy on the part of
the Pennsylvania Railroad Uperating Depertment, in
Newark, in making up their minds as to schedule, or
not to schedule the train, By the time they finally
came through with something, 1t was too late and
the Committee had to abandon the plan, However, the
Pernnsy statlion is only a few blocks from the hotel
and New York-Washington traffic is fairly frequent,
which will afford the railbirds adequate opportun-
ity to get prototype pictures.

After the big disappointment over the Pennsy
trip, Paul Mallery jumped into the breach and more
or less saved the day by arranging a trip through
the John English plant in nearby lMorrisville, for
Saturday afternoon, This will be of interest to
those who have toyed with the idea of manufactor-
ing kits, or needed parts. Alsoc to see how the
English products are made,

John English, by the way, has donated a train
set to be used as one of the door prizes at the
banquet,

Another feature of Saturday Afternoon will be
a clinic on "Prototype Operation" or, more specifi-
cally, "How to Operate a Peddler Freight and is a
Time Table Essentlal to such an Operation," This
seminar will be conducted by two brave men, W,
Watson (Watty) House and Phillips (Pop) Houghton,
Co-chairmen of the NER Committee on Prototype Op-
eration, and any others that they can draw into an
argument, Think you operate a "model" rallroad???
here is your chance to find out}

The third feature planned for Saturday is a
trip to Edwin P, Alexander's model railroad exhibit
and museum at nearby Yardley, This 1s somsthing to
look forward to. We all have seen plctures of Fir,
Alexander's work, now it can be seen first hund,
Being a professional model maker, lMr. Alexander is
well known throughout the country for his work and
his collection of early toy and scale rallroad cars
engines and equlpment,

(Cont'd on Pg. 3)
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I think 1 had better stop corresponding with
one Stan Bradley, It seems that every time we ex-
change letters, I have a job with NER, Firat the
Burlington Conventlon.,.....now this]}| Serlously
speaking, though, I'm more than glad to take this
on, 1t goes back to the old adage that, "A person
only gets out of an organization what he, or she,
puts into it," I have found this to be very true,
The next time someone complains about a club or
group they belong to, ask them what they are doing
FOR the group, Chsnces are that you will get a neg-
ative answer, So, thanks, Stan for the chance to
do something worthwhile for the Region, and I in-
tend to keep up the high standards you have set,

The Trenton Convention 1s shaping up into
quite a meet, It will be a full weekend of rail-
roading, from the prototype to models., Also a
good chence to meet our neighbors from the lild-
Eastern Region, I'm looking forward to the trip
through E,F, Alexander's museum and to the Lon-
don Eroil, Leave it to me t6 me to think of food
on a weekend like that, I hope that the Committee
has good luck weather wise, Let's turn out in
fine fashion, fellows, and show the MER boya how
we support our f[egion meets,

During the nomination of Directors at the
recent Metropolitan District Heeting, a voice,
we were told, from the [loor nominated largaret
See, This was in additlon to the slate drawn up
by the committee, There were a few snickers Irom
some who thought lightly about having a female
Director, After the ballots (Heavy welght paper,
of course) were counted the snicker came from the

other side, lrs, See had won by a landslide, Con-
gratulations, Margaret, (Could this be another
Mfipst" for NER?77)

With an eye to the future and in order to
present the fullest round-up of news from every
corner of the Region, I would like to set up a
staff of reporters, who would feed news of club
activities, meets, shows, ete,, to me, This would
help make the COUPLER a truly Reglonal paper, At
present there 1s just a smattering of news of mem-
bers activitlies reaching this office. With reports
coming in from all around the Reglon, we would have
the best paper 1n the NMRA., Also it would help in
giving your Editor the news required to be able to
put out four issues a year, Perhaps this reporting
could be handled by club secretarles, i,e,, Dave
MacDonald of the South Shore Club in Weymouth, Mass,
He has volunteered to act as reporter for that area,
How about you? Give 1t a thought and drop me a line,

Many thanks to Blll Schopp for his fine ar-
ticle on manufactoring. 1 hope that we will be
able to have more articles from Bill in the fut-
ure, If eny one has ideas for articles or would
like to write one for the COUFLER, just send it
along, We are always open for material,

According to the calendar, not the weather
man, Spring 1s just around the corner with its
warmer temperatures,..a fine time to start plan-
ning those fan trips...rallroading out of doors,
with the famlly. There are many places along the
raill llnes that can be photographed and then when
the tlme comes, modeled, It's surprising how many
"little" things along the right-of-way there are
to bulld and how they would enhance your own pike,
Many railroad scenes can be used for Christmas
cards, ete, Take & look at your maps, There are,
undoubtedly, many places within your immediate
area that offer a world of railroading, Most rail-
roads are very cooperative and will give permission
to take plctures in yards and around engine facil-
ities, Why not give it a try? It's loads of fun
and educatlonal, as well,

We'll see you in Trenton, May Sth. Lets have
a good turm out for thls jolnt meeting and while
you are at 1t, why not try to bring a new member,

CHUCK OGREN, Editor.

REPORT FROM THE VEEP

In an effort to promote the Northeastern Reg-
ion, and to boost membership, some 23 members don-
ated a few evenings to address, stamp and mail a-
bout 1,500 promotional letters. These wWere sent to
NMHRA members in the Region who did not belong to
NWER., 0f this group, sbout 179 HER members were en-
rolled,

From the reports of NER Treasurer Roger
Marble, the 1956 membership status 1s as fol-
lows: 215 Renewals and 193 New Members palid for so
fer, This makes a total of 408 in the Region, This
iz less than one-third of the total NMRA member=-
ship in the Hegion, This 1s a good example of why
very member should do hls best to get at least one
new member this year.

I would like to express my sincere thanks and
appreclation to the fellows who worked on this pro-
motion for a splendid job, well done, This is be=
ginning to pay off very nlcely in new members,

To those who responded to the promotional
letter, on behalfl of the Northeastern Region, may
I extend a cordial welcome to greater lodel Rail-
roading fellowship, We will be looking forward to
seeing and meeting you at the next convention in
Trenton, New Jersey, May 5th and 6th. We hope your
association with us is a pleasant and long one,

IRWIN LLOYD,
Vice President,



TRENTON CONVINTION (Cont'd from pg.l)

The final attraction scheduled for Saturday
will be the model contest and draw-bar contest,
These will be open to members of both hHegions, and
will be under the supervision and rules of N.L.H.
A room is being provided that is large enough to
to display models and still have the draw-bar con-
test in one end, This room will be kept locked at
varlous times during the afterncon, when no one
will be able to enter, The time of the draw-bar
contest will be declded at Trenton and wlll de-
pend on the number of entrants and at what time
they wish to hold the contest, Be sure to bring
your favorite engine along with your prized model
for these contests.

Larry Sagle, of the paltimore and Ohio Rail-
road and the Baltimore Society of Model Engineers,
willl be the speaker at the banquet Saturday even-
ing., Having all read articles in the various mag-
azines by lMr, Sagle, we can look forward to an in-
apiring talk on rallroading,

The banquet will feature a menu guite a bit
different from the usual fare served at such af-
fairs, called "London Broil", This is a form of
beef steak, and comes highly recommended by those
who have had it,

Sunday morning breakfast will be joint N,k.R.
=k.E.it. After the breakfast the hid Eastern mem-
bers will retire to ancther room to hold their
business meeting, while the Northeastern members
stay in the malin dining room to take care of the
business at hand,

There will be an added attraction for the
ladies attending, who do not wish to sit through
the business sessions, This willl be a bus +trip,
sunday morning, to old, colonisl, Pennsbury Man-
or, William fenn's country estate located on the
original 40 acres purchased from the indians, The
fare for this bus trip 1s not included in the pack-
age deal, and will cost §1.75

A1l in all, this shapes up as a fine conven-
tion, with activities to suit everyone attending,
One that will be remembered for a long time to come.
Don't forget to bring models for the contest.

All advance (Convention registrations are to
be directed to J. Cecil hatthews, at 1000 Edgerly
Road in Glen Burnle, karyland., For ease in handl-
ing, make all checks and money orders payable to
the Mid-EFastern Hegion, This money will be for the
Convention ONLY! All hotel reservations will be
made directly with the hotel., Advance reglstrations
will be recelived, but not guaranteed, after honday,
April 30th. It would be advisable to include the
fare price for the trip to Pennsbury kanor along
with the package fee, this being over and above the
convention price,

The package price, which includes the bus trip
Saturday afternoon, the banquet and Sunfay morning
breakfast, is 7,50 per person, and $7.25 a person
Tor NeR and MgH members and their family,

Prices at the Stacy-Trent per day are: Single:
$5.75; w6.50; $7.00; 47.50; #06.00; $0.50, Double:
$0.75; $9.50; $10,00; $10.50; $11.00; $l2.00. Twin
Beds: $10,50; $11.00; $12.00, Additional folding
bed in room: ;3.00 per day,

Here is the schedule of events as declded upon
by the Convention Committee:

Saturday, lay Sth

11 a.,m, Hegistration in Stacy-Trent, Trenton

2 p.m, Bus trip to John English plant at
Morrisville, and visit to E.F. Alex-
ander railroad exhibit and museum at
Yardley.

Clinic on Prototype Operation at the
Stacy-Trent Hotel by Houghton and
House. Open to all interested.

Exhibit of models and draw-bar con-
teat at hotel. Exact time to be post-
ed at registration,

7 p.m, Banquet at Stacy-Trent. Introduction
of guests, awarding of door prizes,
Guest Speaker: Larry Sagle

Sunday, May 6th

9 a,m, Breakfast at Stacy-Trent

10 a,m. Buslness meetings in separate rooms,

10 a.m. Bus trip to Pennsbury Manor for those
not attending business meetings.

Here 1s a good opportunity to meet our neigh-
bors and friend from the MER, Let's have a good
turnout and show our enthusiasm for supporting the
Reglon and hobby,.

Gonminiee nenam o w o gv it
4
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HMETROPOLITAN DISTRICT ELECTS OFFICERS

The Metropolitan Distrlict of the lortheastern
Region held an interesting Winter meeting at the
Consolidated Edison Company building, L Irving
Flace, New York (¢ity, last March 2nd,

With an attendance of 198 model railroaders,
new Directors and officers were elected. They are:
Mrs, Margaret See of White Plains, N,Y,; Roger G.
Ramsdell, Jr., of Rockville Center, N.Y.; Charles
Bruns and George W, Riesz, both of the Bronx, N.Y.
There were four holdover Directors, Douglas C.
Brown of Plainfield, N,J,; Bruce Coughlin of Brook-
lyn, N,Y.,; William Dletz of the Bronx, N,Y. and
James E, See of White Plains, New York,

At the meeting of the new board, the following
officers were elected: President, Roger Ramsdell,
Jr,; Vice President, Charles Bruns; Secretary, Mrs,
Margaret See; and Treasurer, George Barclay of Mt,
Vernon, New York.

Traction and julce fans were in their glory
during the meeting, as Mr. M.R. Deckinger, of
the New York City Subway System, described how the
subways were operated like the surface railroads,
under dispatcher's orders and block control signal-
ling. Many new facets of subway operation were
brought out during his talk and new angles to the
business of running a subway were dlscussed during
a question and answer session after the talk,

Along the same lines, Maurice Helpern and
Ernest Huebner, both of the New York Soclety of
Model Engineers, Inc,, showed their 0 and HO
guage electric equipment,

To help round out an evening of railroading,
Louls J, Schmidt, of the Bronx, showed his collec-
tion of slides of New York, New Haven and Hartford
Railroad locomotives, These were on a varied assort-
ment of motive power, both past and present,

For information on joining the Metropollitan
District, contact the Secretary, Mra, Margaret
See at 1 Orchard Drive, White Flains, N.¥Y,

WANTED

Back issues of the COUPLER. These are wanted
by Jim See for his collection, and by the Editor,
for the Reglon, Jim would like to have copies of
the COUPLER from 1952 on back, Contact him at 1
Orchard Drive, white Plains, N,Y.

The Editor's file is to give this, and any
subsequent editor a complete set of COUPLERS for
his information, These would belong to the Region,
not the Editor, Any and all back coples would be
appreciated,



S0 _YOU WANT TO BE A MANUFACTURER?

A lot of us from time to time have figured
we'd like to manuracture something for the model
trade and some of us have., But brother, we are up
against a rough time in many respects and never
was this brought homs to me s¢ forcefully as re=-
cently when my friend, Al Schrader, of Trenton,
bought out George Stock!s HO GG-1 kit, intending
to put it on the market immediately, He will get
it on the market all right, but not quite so im-
mediately as he at first thought, I have been
sitting in on much of the work on this engine and
have already learned as much, or more, than I have
learned in the past twenty years in the hobby and
the business,

First of sall 1s the selling price, Your
price is set not only by your tooling and produc-
tion costs, but by how you sell and what you can
get [or the item, If you sell direct to the con-
sumer, you can keep price down quite a bit but
your volume is likewise down, In the case of the
GG=-1, the way 1t 1s tooled up would meke this
practicable, except that such items as drivers
and gears must be purchased by the thousand in
order to get a reasonable price, Sell through
dealers, you must give them a 0% discount, If
you sell through jobbers you must give them a se-
ries of discounts of 50%, 10% and 2% so an item
listing for $50 would have to be sold to jobbers
or around {22, But, of course, you get a much
bigeer volume, especlally good 1f you get paild
pronptly --- which is not always the csse,

Then there i1s the question of obtaining ma-
terials, A company like HMantua has learned this
lesson sll right and turns out 90% of their own
parts, wmaybe more, Otherwise, you must see the
foundry for GG-1 "voilers"; a rubber mold process
casting outfit for outer frames (compare prices
of lost wex method); a motor manufscturer; a gear
nanufacturer or two; & screw-machine products out-
fit; an importer for pantagraphs and a box manu-
facturer, as well a&s do a lot of the work your-
self, All this takes time &nd some shopping
around, especially difficult to do i1f you already
hold down a good, full-time job.

The GG-1 is never going to be a real mass
production item like the Globe diesel or even the
Mantua Shifter, because 1its appeal 1s largely to
people along the Pennsylvanias electrified inain
line, 1t has been off the market us both 3Stock
and Famoco had them out at the same time some
years ago end more or less knocked each other off,
Why Famoco, the second comer, didn't choose anoth-
er prototype for an electric loco (such as the
lilwaukee bi-polar) I don't know, The Fenn-Line
has been talkling GG-1 for several years, but when
I spoke to the fellows in late fall they nad it on
the shelf and told me that they doubted that it
was economically practical to bring out & new lo-
comotive kit at this time --- which would not ap-
ply to some other rennsy steam englne for which
they had = great many of the parts already tooled
up, There is a2 possibility ol & Japanese importa-
tion, of course, In fact, a pllot model has been
made over there, but an increasse in lmport duties
as well as & sometimes justified aversion to Jap-
anese engines makes this & considered risk, It
may never be mass produced,

BILL SCHOFP

THE BIG IVY, by James McCague. 306 pp.
Crown Fublishers, 3.50

There heve been a number of novels written in
the past few years against a rallroad background,
lNow there is & novel about a railroad., James lic-
Qague makes his Indiana Valley Hellroad as much a
character as any man or woman in the book, Mr,Mec-
Cague knows rallroad practice, equipment, and the
problems of operating well and presents them with
the realism of thorough understanding,

Jem Gander is the main character, perhaps the
hero, of the book, Beginning in the roundhouse, he
gets a chance to become a student fireman. Since he
had left home to become an engineer, he makes the
most of the opportunity.

With seeming casualness the not easy lot of
the student fireman is depicted, This reviewer's
muscles ached and hands burned,

The pace of the book 1s as fast as that of the
"New York Flyer" making up time, Beginning on page
70, there is a five page description of a just
avoided rear-end collision, The work and worry of
the dispatcher'!s department, from the dispatcher,
down the line to the local station telegrapher, 1is
showed so clearly one immediately sympathizes with
each man,

The book 1s written with the stark realism of
the steel rails themselves, The fight between Jem
and the division is brutal, as such a fight was
bound to be, But, there was nothing revolting about
the fight, nor the celebration afterwards, This re-
viewer could not say the same about equivalent pass=-
ages 1n many best sellers, The sketches of the men
who congratulate Jem are masterly.

Every railroad fan is familiar with the leg-
endary Broken-leck Crane, lir. lkeCague recounts the
story with the ring ol [reshness only one nearly
agquainted with it could give.

The account of the excursion train which be-
came the vietim of the rear-end collision is femil-
iar to almost every one of us, Change the class of
the train and it touches, personally, almost every
family in the land, It is & horror story which gives
each reader the chills, In THE slG IVY the horror
story is told in eight economical pages.

The effect of the wreck upon the engineer of
the victim train is so clearly shown in two pages,
and summed up in the words, "----- too long a lay-
over," The style of the author 1s very spare. He
never wastes words, except maybe, in the heart in-
terest passages, Since this reviewer wants a book
about railroads to be all rallroads, the romance
and such, was lost, Granted it is true to life and
was part of the characters of the particular people
shown, but I did not find it particularly interest-
ing, thats all,

The nicest thing in the book, to my mind, is
the deseription of the Brooks built "Prarie" englne
of 1904, You smell the hot oil and the burning soft
coal, You dry steam off your fsce and wipe cinders
out of your eyes as you read that page.

A man will find the book hard to put down, A
woman who likes railrosds and railroading will too,
It is not recomended for impressionable youngsters,

Of his first ride on a railroad train ( in
April 163L) Congressman Davy Crockett wrote: "This
was a clean new sight to me; about a dozen big
stages hung onto one machine,.,,.. by and by she be=-
gan teo take short breaths, and away we went with a
blue streak after us,"

largaret See

———
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When a certain fellow, named Bruce Coughlin,
changed my name, I hadn't realized how much he
would change my attitude toward railroads. You
ses, I had informed him I don't like to ride on
them,,,period} Well, I did have to admit they were
the only practical means of travel,..,at times,that
is, Everything whizzed by before you could really
see it, And what do you see, anyway? Back yards
and the wrong end of buildings,

Oh, he was saly, that one] By way of intro-
duction, we first visited a club layout somewhere
in New Jersey, I think, It was interesting and the
scenery wes attractive, but Bruce kept saying,
"Just wait 'till you see ours," 1 waited, He gave
me some pamphlets on railroads and rallroading, I
waited, He talked about signals and switches, etec,
1 walted, After a long two months, the N,¥Y,3,HM.E,
had their show, ---All kidding aside,it was really
worth waiting for, It hadn't been too hard to sell
me on the model end of RRing., Now the problem of
selling me on the full scale R,H,s remalned, What
to do?

Margaret and Jim 3See can probably guess, Yes,
that's right, Margaret. He took me to the Montre-
al Convention, Some introduction})! To start
with, sleeping in & pullman was & new experience,
The privats club car making it so easy to get ac-
quainted wes just the thing I needed. I even met
the "Monster",..didn't get that name straight then
as well as most of the folks I met, This didn't
seem to matter at sll, Everyone was so friendly
and so many things happened there just wasn't a
full moment, The inspection when we crossed over
into Canada was something new too. It was amsing
when the Customs man asked where I was going, I
didn't know, so just sald 1 was with the lodel
Railroad group. His reply was only "Oh," But it
sald so much] He hardly even looked at the open
sultcase or driver!s license,

Checking into the hotel was & little confus=-
ing, Not for us, but to the clerk, You see, my
room was originally reserved for Herb Ruddock,
When we finally decided we could make the trip,
Bruce just reserved a room for two, He, the clerk,
could not understand why I wanted the single room
and Herb and Bruce the double one.

Not being a lMrs, yet, I didn't join the"Wid-
ows" on their tour of the stores; instead, tagged
along with the signal tower bugs, This was gquite
an experience,,,.,something not to be missed. We
visited the tower down by the 1ift bridge where all
the trains seemed to pass, What a board,..lights
popping on and off all over the place, I Think
there were three sections, with a man at each and
another in back of them in charge of all, now add
to this the fact that a call would come 1in, in Eng-
lish,some even wlth an Irish brogue,and the answer
might be in French, or it could be the other way
around,,.asked in French and answered in a mixture
of English, It was a little confusing, but even
more interesting,

There were also controls for the bridge and a
man just for that, We were told that if we went out
and stood on one of the spans we could ride up on
it in a few minutes, So,..out we went, It was lilke
riding on a very smooth running elevator; no Jjerks
or jolts at all, What a view]]! You could see all
over the place, It gave you a funny feeling to be
up so high on a platform with no guard rail around
it, Then we went back to the tower., while Bruce
made his usual copy of the board,one of the fellows
insisted that I have tea and "biscuits", He was so
polite about it I couldn't refuse, They didn't of-
fer it to the men, I understand they don't have-

feminine visitors very often, so it was quite an
occasion,

It was on vhe railfan trip that I was intro-
duced to Bruce's, and I must say several others,
too,point of observatlon,..the rear platform,

It certainly does give one a different view, If
they only had seats out there! Well they don't,
So I decided, after a sample of it, now im the
time to get better acqualnted with the wives,
There 1s, at least, one pleasant advantege to
this situation., I don't have to look all over the
train for Bruce, I know where to find him,

The trolley ride was quite something too, A
real sight-seeing tour of the city, The ride up
and down the mountain was something not to be
forgotten quickly, either, In fact, the FHontreal
trip was one I'll remember a long time,

When we got on the train to leave, the Monster
was there, all set to go, I Just couldn't resist
pushing the little button a couple of times to make
him toot. Harry Towers remarked, "Boy, she's catch-
ing on fast!" Honest, Harry, I didn't know until
several months later, two toots meant to go., It
just sounded right.

Shortly before the next convention, this
time at White Plalns, 1 had to admit the bug had
bitten. On & trip downtown to get some curtain
material, I saw a railroad print. Yes, I came
home with enough for a skirt, Then I had to go
back and get more for a shirt to keep pesce iIn the
family, Thus, the Coughlins became known as the
shirt with the skirt to match, thanks to lanny Pa=-
din,

There is no guestion about it........another
reil fan has been added to the roster., any vis-
itor to our house isn't there long before he has
caught on to the fact that someone is interested
in Railroads, First bit of evidence is likely to
be the engine ashtray that puffs smoke, or the top
of the plano, sporting a little black china engine
and one car, Last Chrlstmas a little angel, two
inches high, arrived carrying a tiny engine., It
really is amazing how these little bits of evi-
gsnce have accurmlated, I must say it is a lot of

nj

I still think there is plenty of room for im-
provement in making passengers comfortable on a
lot of trains, but I must confess I really have
changed, The fact is, I now spend z good part of
my time, on any trip, with my eyes glued to the
windows (this is also true in an sutomobile) look-
ing for abandoned right of ways,

MARY COUGHLIN

R _ O

WHAT ONE DOLLAR WILL BUY

t

$1.00 will hire a plumber for 1/3 hour
$1.00 will buy about three gallons of gas

$1.00 will buy 1-1/l pounds of sirloin steak

+00 will buy two model railroad magazines

1,00 will buy 2/3rd pair of mens socks

1.00 will buy two palr of HO gauge couplers
$1.00 will buy about l/grd of an HO freight car
$1.00 will buy about 1/4th 0 gauge reefer

1.00 will take you abqut 25 miles on a train

BUT
$1.,00 will hire 1 President, 1 Vice-Fresident,
1 Treasurer, 1 Secretary and L directors,
all for 365 days, simply by jolning or re-
newing your membership in lNortheastern ile-
glon,

HOW CAN YOU BEAT THAT FOR VALUE?

adapted Irom kkH LOCAL
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Although there will be no exhibitions
cnstrations of prototype operations at the
Conventlon next May Sth, the committee on
type Operatlon has arranged the following
tive program:

1 Freigﬁt Switchiﬁg: Reports on two layouts,
possibly three, which run peddler freights, These
layouts are practically unknown to the majorlty of
the members of the NER.

or dem-
Trenton
Froto-
tenta-

2 Main Line Operation: Reports on two layouts
which use speclal methods to give the effect of
increased length of Main Line, Report on a third
layout which combines both Swltching and Main
Line running,

3 A Review of Methods: Of prototype operation,
and theilr applleation to small layouts,

I Club Exhibitions and Their Operating Problems:
This progrem has been called "tentitive", as it
has not yet been approved by both MER and NER Con-
vention FProgram Committees.

The Committee on Prototype Operation, which
was set up by a majority vote at the Garden City
Convention last Spring, has fallen down on 1lts
primary assignment, which was to arrange for dem-
onstrations of realistic operatlons at Hegional
conventions, It was thought at first that 1t
would be possible to adapt existing layouts near
the convention for such demonstrations, This has
proved to be impossible because convention .loca=-
tions are apparently chosen by other considerations
than the type of operation of the available layouts.
This situation exists in the case of national as
well as regional conventions., There was no realls-
tic operation at Baltimore last summer, and we hear
that there will be none at 5t, Paul next August.

wWhile clinics and lectures are more easily
arranged, and have been recelved wlth great inter-
est, the Committee has seen no evidence that they
have had much effect in changing the style of oper-
ating in the Region, which has Deen mostly contin-
uous loop running, The answer, which has occurred
to several people simultaneously, is to construct
a portable layout similar to the MODEL HAILHOAD-
ER'S "Evergreen Central", but designed to demon-
strate to the members of the NMRA that reallstic
operation is easy and can be fun,

Allen Hazen, formerly a member of the NEH,
has invited the Co-chairmen of the Committee to
bring such a portable layout with them to the Con-
vention at St, Paul in August, Jim See, NER Fres-
ident, has asked for the loan of the "Evergreen
Central" for the Trenton Convention, but has been
told that it is neither suitable nor avalilable for
the purpose, While there is not enough time left
to build a portable layout for use in Trenton, it
looks as if it is going to be a "must" for future
meetings,

Generally speaking, the Committee has been
reassurred by letters from various parts of the
country that there is more sentiment in favor of
realistic operation than the- evidence as shown
by the continuous-loop type of operating at club
and private layout exhibitions would indlcate, kin-
ority members of several large clubs have agreed
with the statement in the Garden Clty Report in

®

the October issue of the NMRA Bulletln that the
clubs are doing harm to the hobby by using the con-
tinuous-loop method of operation, so that many do
not know that there is any other way to run trains,
There has been enough of this kind of encouragement
to make the Committee keep on with its "Operation-
Realism", as it has been called.

There has been talk in different parts of the
West about "ecycles of freight operation", which
should be of help to both acenery bullding and
train operation, A "ecycle" in this sense would
mean the origin of the traffic and the final des=-
tination together with possible intermediate stops
should be included for a single industry, The ex-
amples that come to mind are; lumber, coal, oil,
cattle, sugar beets, to mention only a few, Lumber
would entall logging, sawmills, re-sawmllls, lum-
ber yards and furniture factorles., Coal would in-
volve & branch line to a coal mine, retail coal
yards, factories, power plants, engine yards, etec,
0il would mean ol1l flelds, refineries, local oil
dealer's tanks, Cattle would require stock pens and
packing plants, both using stock and refrigerator
cars, The latter would give an excuse for an icing
platform, Sugar beets call for beet loaders and
pllers as well as sugar mills, which require in
addition to hopper cars full of beets, carloads of
coal and limestone, as well as house cars to haul
away the finished product to the wholesale grocers,

While 1t is obvious that these industrial
cycles will increase the scenic possibilities as
well as the opportunities for switching, there 1s
an addltional advantage in the fact that they will
make freight switching easler to understand, The
clubs have argued for years that the public neither
enjoys nor understands switching. The cycle idea
answers these objections by making switching self-
explanatory, O0f course, smaller layouts will not
have room for all these industries, .and. will be
forced to fall back on interchange tracks to make
a pretence at completing the cycle, This will make
these tracks as useful on the model layout as they
are on prototype railroads,

PHILLIPS HOUGHTON
W, WATSON HOUSE

After the Burlington Conventlon, your Editor
was presented with two classification lamps from
Central Vermont's engine #219, thelr last L-6-0.
These were presented by Mr. walter Regan, the CV's
General lassenger Agent, One of these lamps has
been cleaned up and at present is being used by
the Berkshire lodel Raillroad Club in & rather uni-
que wWay,

The club, for the time being, meets in members
homes, Some of these homes are rather hard to find
on a derk night and for the first time in particu-
lar, So, one of the lamps was rewired for 110 volts
and fitted with a 4O watt bulb, then put to use as
a location marker, The system works this way: when
a meeting is over, the member to whose house we go
next takes the lamp, On the next meeting night, the
host member lights the lamp and puts it in a prom-
inent place, This gives the members a guiding bea-
con to the meetling place, You'd be surprised at
how nice 1t feels to turn into a dark street and
see the friendly glow of the green "firat section"
light shining from the house we are locking for,

An early rallroad in Texas----the 23 mile
Bartlett Western---- was called "The Road of the
Apostles," Stations along the line were named 5t.
Matthew, St, Mark, St, Luke and 5t. John, and cop-
ies of the four gospels were placed on the wall of
each walting room,



After reading the report of the Committee on FORMA
Frototype Operation, I looked through some of the
correspondence I've had with other model rails a-

round the country and came up with the train order

and consist forms, They were made up and are being SOUTH SIDE LINES

used on the South Side Lines owned and operated by

Bill Wilt in Nyssa, Oregon., The South Side Line is 5
an all electric interurban pike thet also has many i

freight cars, Train orders and consist lists, along
with time table operation, would add en infinate
amount of pleasure and good rallroading to an even- Train Order Number .. L e
ings operation, = =

Date g
A number of consist lists could be made up and
chosen like drawing cards, Each list would have to To Conductor ___________
have different car numbers (if possible). One liat 4
would be drawn for each train operating. Coples of Train Number
the consists should be made in duplicate so that =7
the Yard Master, or yard switching crew, can make SR e A I
up the trains in the yards and have them ready for — ==
the road crews on tims,
Another big item that helps mske the operation
prototypicel, 1s the ever important time table, We
have part of a time table from the Greenbrook Lines = —— —
and Central Lehigh Railroad. I believe thls pike Reo'vd. .M. Rep'td. R
1s out of business as they are not listed in the T e T -
0fficial Guide for 1956, At any rate, 1t will give Signed Condueter _____ ____ _________________ R
a good idea of how a time table ls set up.
Time . M.
Further information can be had by attending
the clinic in Trenton, Remarks
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LONG There was an innovetion in the way of clinics
VALLEY 1248 [600 924 1200 at the convention, There were five brm{hs set up in
the e)rr‘.hibit room, In each booth was an expert on
one phase of model railroading., He had samples of
HAMPTON 948 1136 hi].: :ork that could be examined, then quesgion are
= - asked on any part of the model that seem baffli
PHILIPS iy ol e to those attending the clinic, Some of the booths
BURG [1248|Z2 736 ;&3 936 1148 could be: Locomotive Detailing; Electrical Control;
3 S::]gnary; Track work and Design; Seratch Bullding;
a any other catagory that could be useful,
EASTON |1p36(324 748524 924 120 ) ,
EAST L5H MARKER LAMF




In his eolumn, the D3 wrote about forming
"divisions" within the idegion, lhis would go a
long way in msking the hobby ot model railroading

more interesting; to more people, but there has to
be a atarting polnt,

There are many model rails in the region who
do not belong to NKRA, much less the Hid, Fellows
who, "Just haven't gotten around to joining," or,
"] didn't know about the organization. wWhat can
they do for me?" At the Division level they could
see the start of the Heglonal workings and thence
the National,

There are many of us who have never been to
a National Convention, or even a Reglonal meet, for
that matter, Some can't get the time off to attend
in some city in the far end of the Reglon, .while
still others may not have the money to spare ror
such a weekend, I know from experience in my own
proffession that it is gquite difficult, at times,
to get the two, or three, day weekend required to
attend a conventlon, or the four days to z week
needed for the lational meet, However, with a aiv-
ision, the mesting place would be only a few miles
from home and only take one day or evening, Costs
in attending would be very little,

Aside from those who have definite occupation-
al end financial restrictions, there are those who
do not fully exert themselves to attend the Region-
al conventions, unless 1t 1s held in their own back
yard, therefore missing out on the comradeship and
exchange of ideas, etc., that goes on at such an
affalr,

Then, of course, there are the "Lone Wolves",
those who railroad by themselves. Whether they are
ashamed of their hobby or not is a matter of con-
jecture...nobody knows, Some have a very good rea-
son for working by themselves, while others might
be new to the hobby and never thought about getting
together with others because of inferlor knowledge.
1t is all of these that we want to get out.

One way to get people into the fold 1s through
the medium of the local club, The club being the
starting point. This would not only help the indi-
vidual, but a group of clubs within a given area
could form a division, a joint meeting of all the
clubs (and anyone else who wishes to hold member-
ship in the divlsion) three or four tlmes a year.

Getting back to the club,..and the "Lone

Wwolves",..this is the medium to get them out of

their caves, Clubs offer many benefits to their
members, kHodel rallroading is a very complex hobby,
many different facets, sometimes too many for any
one man to learn, In the club there is bound to be
someone who can solve any given problem concerning
model railroading, whether it is a complicated el-
ectrical problem, or just assembling a plastic car
kit, Most model rails are a good bunch of fellows,
always willing to help others in the hobby, even
to the point of neglecting their own pikes, BUT...
other model ralls can't be met by staylng home,
person has to get out and get into their organiza-
tion to do it,

Many clubs work in different ways. Some meet
once a month, some twice and others weekly. Some
clubs have meetings in members' homes, while othersa
rent rooms, and still others own buildings of their
own for their layouts, Some clubs are small, or
have small layouts causing membership to be limited,
while others are large and have no restrictions on
the number of members, The clubs that meet in the
members! homes usually use the plke of the host
member as the club layout for that meeting, with
all hands pitching in to help with any work that
has to be done, The host member usually makes out
a list of things to do, possibly including opera-
tion, and the visitor members do what they can, The
work session lasts about btwc hours, then the club
members retire for an arinchalr session (over coffee)
to try to solve any problems that the other members
may have, Many times this type of club is desirable
in commnities where most of the members are new to
model railroading as it glves each member a chance
to get his own plke operating.,

Regardless of what type club ls in your area,
they will welcome your membership, Don't think that
just because you are just starting in the hobby
that you will be rejected.,.you couldn't be more
wrong. As with industry, clubs are always looking
for new blood, Why not look up a club in your area?
You will find that it will be worthwhile. The hobby
shop proprietor can give you the information on
where and when the club meets and who to see, If
there is no club in the area, see the hobby supplier
again, He'll be only too glad to put you in touch
with other model rails in the region.

For the existing clubs, why not have a visit-
ors! night once a month or so. This would be lim-
ited to model ralls, of course, Visiting nights
could be posted in the hobby shops and, perhaps, in
the newspapers' club activitiea column, These guesta
would not be treated like the general public, but
taken in hand by one ¢Y two members while the rest
of the club goes on with the scheduled wonie, This
would help boost not only .olub membershipeebut also
NMRA, NER and Division, and that is our g&g&
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