My Achievement Program
EXxperience

Tom Oxnard



Background

First layout in high school - HO

Layout for my children - 1980s
Subscribed to Model Railroader in 1991
Started this layout in 1996

Joined NMRA 1n 1998
— Seacoast Division meetings



Progress

First Open House in 2002

Reworked layout several times

Tour de Chooch

NMRA convention in Hartford — 2009
NER Convention- 2012 Syracuse



Retirement- 2011

AP challenge - Bruce Robinson
NMRA website - make a loose leaf notebook

Golden Spike

— display 6 units of rolling stock (some detailing)
— construct 8 square feet of layout

— construct 5 structures

— 3 types of trackage (may be same type)

— track wiring; one additional electrical feature

Start to understand the application form



AP Certificates

Rallroad Equipment - Motive Power; Cars

Rallroad Setting - Structures; Scenery;
Prototype Models

Rallroad Construction and Operation -
Civil; Electrical; Chief Dispatcher

Service to the Hobby - Official; Volunteer;
Author




Document

Everything you do on your layout- projects,
construction, wiring, structures, products,

techniques

With camera and computer

| kept a running narrative of everything | did
Update It 1-3 times a year




First Article — Model Railroader

« Story of the building of the layout from my
running narrative done over the years

* Pictures
— tripod helpful
— 3 light 750 total watt photo flood lights

» Talked about layout’s origin and changes
over the years
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Second Article — Model Railroader

« New 12 foot section

| spent 1 year creating a great scene with
thought of publishing another article

» Lots of pictures documenting every step
» Broad appeal to readers
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Third Article — Model Railroader

« Accepted by MR but not published

 Built a gate, with full scenery, in front of my
furnace with a full backdrop to hide it

 Construction pictures and diagram of the gate
 Leads to 19 more feet of real estate
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Second AP Certificate- Scenery

Used my new 35 sq ft ravine addition
Prototypical rendering of scenery

Has to be judged and receive 87 %2 points

— Terrain (35 points) - hills, water, trees, roadbed,
cuts, ditches, streets, rocks, avoid
Inconsistencies

— Structures (20 points) - placement, appearance

— Background (25 points) - wall treatment, depth,
distance, horizon, sky




Second AP Certificate- Scenery

« Has to be judged and receive 87 ¥ points

— Lighting (20points) - from RR cars, signals;

ouildings and streets; overall lighting effect

— Realism/Conformity (25 points) - how well you
did it

— Photos, write up, materials, methods
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Third AP Certificate - Structures

Most difficult, each one Is judged - 87 Y2
points

First entries - 3 structures — 2012 Syracuse
Convention

Built for a new section; not “planted”
Built to be judged - extra effort and detall
NER website - Model Contest form



Process

 Long list of detailing - no gaps, precise
glazing, flashing, electrical service,
weathering

« Took them to Rich Bretton (a judge) -
critigue, got suggestions, more work

o 2 structures got Merit, one did not



Forms

Seem tedious at start
Keeps many modelers from doing AP

Keep notes of construction, and your
detailing and finishing methods

Remember how you constructed it step by
step






AP Structures
Any type — buildings, bridges, towers,
cranes
6 different types of structures
One of 6 must be bridge or trestle

6 must be scratchbuilt
— develop your own plans
— or use historical pictures
— collect in a folder

All must be super-detailed, even an interior



Judging

« 6 of 12 must earn 87 ¥z pts in NMRA
sponsored contest

* Include plans, pictures and other documents



O More Structures

Now | understood the rules better
Built years earlier and “planted”

Find old notes, instructions, or architectural
drawings

Fill out form point by point, every minute
detail, sit and study each model

Takes time
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Learn your Techniques

Start with basic Kits

Move on to kit bashing / kit mingling
Perfect your skills on craftsman Kkits
Finally onto scratch building

Add more detalls, interior details, lighting
Remove planted structures and upgrade



Judging

Complete all forms, paperwork,
architectural plans, photos, etc

Set up home layout visit with 2 judges -
Rich Bretton, Paul Lessard

Judged both Scenery and Structure AP
All structures clean and in excellent shape
Provide table to write on



Judging

« Mirror, flashlight
* Lunch -4 to 5 hour process
 Scenery takes %1 time of Structures



Judging

Think of judging as very helpful to you

Get 87 %2 pts, not a contest against someone
else for 15t or 2" place

They evaluate your work

Make written suggestions, great learning
experience

Resubmit a model after upgrades



AP Process

Seacoast Division - experts, judges, mentors
to field questions and explain rules

Read and reread each chapter several times
In the process

Don’t read more 1nto 1t, not complex

Enter a judging contest at the Regional
Convention

Get tips from other modelers



AP

 Plan ahead to create the perfect model, take
your time

 Plan lighting and interior
 Add lots of detail and weathering
« More points for everything you scratchbuild



Next

Cars AP
Build 8 operable cars, all superdetailed
87 %2 pts on 4 of 8 cars

| just submitted 5 F and C superdetailed
cars at NER Conv

Wil need to scratch build 4 cars



Conclusion

New challenge

Scenery and Structure seem to go together
Author was a bonus

Civil and Electrical together

Keep documents and records

Lots of fun



